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The role of Observer Organizations and the 
importance of building alliances in favor of 

the migrant population of RCM



Priorities for cooperation: 

Addis Ababa Action Plan

Transformación del papel del sur 
en lo que a cooperación respecta 
y recambio en los movimientos 
migratorios mundiales

“The international organizations that permanently
accompany the efforts of our Conference play a
fundamental role; from our Presidency we believe that it
would be very pertinent that these organisms are
articulated (...) so that from the RCM it is possible to
deepen the efforts of the partners from the generation
of a Joint Plan of Cooperation”

Liduvina Magarín, President Pro-Témpore of the RCM

San Pedro Sula, Honduras, nov. 2016 



Priorities for cooperation: 

Addis Ababa Action Plan

Transformación del papel del sur 
en lo que a cooperación respecta 
y recambio en los movimientos 
migratorios mundiales

 Increase cooperation in relation to access to earned
benefits and their transferability, enhance the recognition
of qualifications, education and skills obtained abroad,
reduce hiring costs for migrants and combat unscrupulous
employers.

 Implement effective social communication strategies on
the contribution of migrants to sustainable development in
all its dimensions, particularly in the countries of
destination, in order to combat xenophobia, facilitate social
integration and protect the human rights of migrants.



The role of International Cooperation 
in implementing the Work Plan of the 

PPT El Salvador 2017
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PPT-Partners work

• Definition of a clear work plan

• Socialization with member countries 

and observer organizations, November 

2016 - January 2017.

• Articulation of priorities PPT- Partners 
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Results
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Projects

1. Strengthen Public Policies to Protect and Empower Migrant 

Women in Mesoamerica.

Partner: IOM 

Amount: 183,000 USD

Activities: 

• Diagnosis regarding existing programs and policies related to the 

empowerment and protection of migrant women.

• Preparation of a proposed Protocol for the Care and Protection 

of Migrant Women

• Regional forum on Migrant women
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Projects 

2. Strengthening of the Integral Program of insertion of returned 

population and opening of a window specialized in the care of 

women

Partner: AECID

Amount: 300,000 USD

Activities: 

i)  Pilot Project Evaluation

ii) Preparation of a Plan to Strengthen the Insertion Program

iii) Design and Assembly of a Special Window for the Care of 

Returned Women
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First meeting of the Network of Liaison Officers on 

the Protection of Migrant Children and Adolescents

• March 16th and 17th, 2017, Tegucigalpa, Honduras

• Agree on a set of actions that guarantee the protection of human rights, in 

particular of migrant children and adolescents, in the countries of origin, 

transit, destination and return through the identification and development of 

concrete measures in a work plan of this Network.

9

Responsable Amount

Save the Children $5.000,00

UNICEF $10.000,00

UNHCR $4.000,00



Workshop on the Best Interest of Children in the 

Management of Cases of Violence against 

Migrant and Refugee Girls

• June 19 and 20, 2017, San Salvador, El 

Salvador

• Workshop focused on determining the best 

interests of the child in the management of 

cases of sexual and gender-based violence 

that affect migrant girls and adolescents with 

international protection needs, in order to 

strengthen technical skills in the management 

and care of these cases. 
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Responsable Amount

PPT El Salvador $7.500,00

ACNUR $28.500,00

UNHCR $3.375,00
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Meeting of the Regional Consultation Group on 

Migration (GRCM)

June 21 and 22, 2017, San Salvador, El Salvador

Responsable Description Amount

PPT El Salvador
Welcome cocktail

Audiovisual equipment
$7.000,00

TS RCM

Meals

Interpretation

Translations

Miscellaneous expenses

$6.359,34

IOM Transportation airport-hotel-airport $550,00



Workshop for the validation of Regional Guidelines 

on the Protection and Assitance of Migrant Women

• September 19 and 20, 2017, San Salvador, El Salvador.
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Detail Amount
Guidelines Validation Workshop $25.000,00

Consulting 1 $6.000,00

Consulting 2 $6.000,00

Forum on Migrant Women $40.000,00



I Regional Photography Competition 

"Migrant Women and Human Rights"

• IOM has offered its technical and 

financial support to carry out the 

photography and essay contest that 

is part of the work plan of the PPT 

of El Salvador, for which it will 

award the prizes to the winners.
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First place Second place Third place
Smartphone photo kit (with

tripod, lenses, case)

Value: $ 20

Smartphone photo kit (with

tripod, lenses, case)

Value: $ 20

Smartphone photo kit (with

tripod, lenses, case)

Value: $ 20
Nikon D3300 camera

Value: $ 400

GoPro camera

Value: $ 300

Sony Cyber-shot DSC-WX50

camera

Value: $ 200



Work "My right to a dream" - UNICEF

• UNICEF has offered to present a staging called "My right to a 

dream." It represents an important production and logistics, since 

the actors are international, as well as the technical and logistic 

team.
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Details Amount
Staging of the play "My right to

a dream"

$60.000,00



Course for Consular network on Migrant Women

• IOM, through its Mesoamerica Program, made available a course 

aimed at consular staff of the Member Countries of the RCM on 

Migrant Women. Through technical and financial cooperation, it has 

managed a virtual platform with the contents worked in coordination 

with the PPT. These contents respond to the topics of great 

relevance for the RCM and its diverse agendas.
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XXII Vice-Ministerial Meeting of the 

Regional Conference on Migration

• We thank the support of IOM, TS-RCM, UNICEF, 

GMIES and Médicos del Mundo for their 

technical and financial support at the close of 

this PPT.
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Reflection

Where should cooperation go in the RCM?
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THANK YOU
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